
 

Full Governors’ Business Meeting 
Wednesday 16th September 2026 
 4.30– 6pm in the TLC Building 

Number Agenda Item Time Running 

Time 

1 Apologies for Absence 2 4.30 

2 Declaration of Governors’ Interests  2 4.32 

3 Confirmation of Chair and Vice Chair election and Terms 
of Office 

5 4.34 

4 Committee Memberships:  

Membership of F & P / FM & H & S / Designated Governors 
/ Associate Governors  

10 4.39 

5 Minutes of the meeting held on, 2nd July 2026 and matters 
arising 

5 4.49 

6 Committee Feedback:  

Facilities Management and Health and Safety 

5 4.54 

7 Headteacher’s Report to Governors: 

a) Exam Results 2026 

21 4.59 

8 SIP/ SOAP 10 5.20 

9 Policies Reviewed at Health and Safety Committee 
Meeting, to Ratify Policies:  

a) Allergy and Anaphylaxis Policy 2026 
b) First Aid and Administration of Medicine Policy 

5 5.30 



 
c) Health and Safety Policy 2026 
d) Health and safety Policy Statement 2026 
e) Incident Management Critical Incident Plan 2026 
f) Trips Policy 

10 Policies to be Reviewed and Ratified: 

a) Safeguarding Policy – Update  
b) Pay Policy- Update  
c) Laptops Policy 2026 
d) Accessibility Policy 2026 - Change made from last 

meeting 

10 5.40 

11 Annual declaration of business interest forms and 
Governor Code of Practice 2026/27 

5 5.45 

12 Governor Online Training  5 5.50 

13 Key Dates 2 5.55 

14 Any Other Business 3 5.57 

 

 


