Beaumont Leys School

“Together We Achieve Success”

Full Governors’ Business Meeting
Thursday 30t April 2026
3pm - 4:30pm in the TLC Building

Number | Agenda Iltem Time Running
Time

1 Apologies for Absence 1 3.00

2 Declaration of Governors’ Interests. All Governors are 1 3.01

asked to declare any interest

3 Minutes of the meeting held on, 29* January 2026 and | 3 3.02
matters arising

4 Committee Feedback: 10 3.05

a) Facilities Management & Health and Safety
b) Finance and Personnel

5 Questions from governors relating to Headteacher’s 20 3.15
Report to Governors, including updates on:

a) Attendance

b) Data Tracking

c) Ofsted Parent View Questions
d) SIP proposal for 2026-27

6 SOAP 2025-26 evaluations 15 3.30
7 LAC Report 10 3.40
8 DSP 10 3.50

9 Feedback from any governor visits 10 4.00




10 Policies: 15 4.10
Reviewed at Finance and Personnel Committee Meeting:
a. Charging and Remissions Policy
b. Financial Standards 2026
c. Purchasing Card Procedures
d. Records Management Policy 2026
Reviewed at Facilities Management and Health and
Safety Committee Meeting:
a. Drugs Policy
b. Trips Policy
c. Whistleblowing Policy- Exams
d. Conflict of Interest Policy
e. Equalities Policy- Exams
f. Complaints and Appeals Procedure
Policies for Review:
a. Exams Malpractice Policy
b. Exams Policy
c. Internal Appeals Procedures
11 Review of meeting and governor requests for future 3 4.25
items
12 Key dates 1 4.28
13 Any Other Business 1 4.29




