
 

Full Governors’ Business Meeting 
Thursday 2nd July 2026 
4.30 – 6pm in the TLC Building 

Number Agenda Item Time Running 

Time 

1 Apologies for Absence 3 4.30 

2 Declaration of Governors’ Interests  2 4.33 

3 Minutes of the meeting held on, 30th April 2026 and 

matters arising 

5 4.35 

4 Committee Feedback:  

Finance and Personnel 

5 4.40 

5 Governor Visit Feedback 10 4.45 

6 Questions from governors relating to Headteacher’s 

Report to Governors, including updates on: 

a) Attendance 

b) Data Tracking 

c) Parent Surveys for this year 

d) Net Capacity Assessment 

e) New Requirements for the Headteacher Report 

15 4.55 

7 a) Evaluation of SIP 2025-26 

b) Draft SIP 2026-27 for discussion 

15 5.10 

8 Internal AP Review Summary  10 5.25 



 

9 Safeguarding – AYO presenting 

a) Annual Safeguarding Report  

2 5.35 

10 Updated Policies for agreement and ratification: 

1. Physical Intervention Policy- Not due for renewal 

but amendments have been made.  

2. Accessibility Policy- No changes  

5 5.37 

11 Confidential Item 5 5.42 

12 GDC Meeting Guidance  2 5.47 

13 Review of Terms of Office  2 5.49 

14 Governor meeting dates 2026/27 and key school dates 2 5.51 

15 Any Other Business  5 5.53 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Upcoming Events 
 

Event Date Time Governor Attending 

Y7 Information Evening 

 

 

Thursday 3rd 

September 2026 

4.30- 5.30pm  

Open Evening Thursday 24th 

September 2026 

4.30- 7pm 

 

 

Future Careers 

Convention 

Tuesday 29th 

September 2026 

5-7.30pm 

 

GMa 

GCSE Certificate 

Evening 

Wednesday 25th 

November 2026 

5-6pm 

 

SWo 

Christmas Concert Thursday 3rd 

December 2026 

4.30-6.30pm 

 

 

 

 


