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1. Rationale and Aim
1.1 Rationale

Our trauma informed approach to behaviour is a dynamic, developmental approach to working with young
people that supports their emotional and social well-being. It is based on the latest research in
neuroscience, attachment theory and child development. This policy is designed to promote and explicitly
teach good behaviour as a mechanism by which all students can engage and learn.

At Beaumont Leys School, we promote an environment where everyone in our school community feels
happy, secure and safe to learn within an ethos of mutual respect. We recognise that behaviour can
sometimes be a communication of unmet need or as an adapted, defensive stress response. The
understanding that young people learn best within positive, trusting relationships informs our approach to
facilitating and modifying behaviour and we expect staff to work to identify the need and provide
developmentally appropriate support to remove these barriers to learning.

Parents/carers, form an integral part of our school community and play an important role in supporting,
modelling and reinforcing our expectations. We will work in partnership with parents/carers to support
good behaviour.

1.2 Aim

The management of distressed behaviour and the support offered to the student is the responsibility of
every member of our school community. A consistent, whole school approach offers predictability,
containment and safety. All adults work in partnership to model, reinforce and support our expectations.
Our relationships with each other as staff and how we interact with our young people, model our
expectations for behaviour.

With this in mind, this policy aims to:
e Provide a consistent approach to facilitate good behaviour
e Define what we consider to be poor behaviour, including bullying
e Qutline how students and staff are expected to behave
e Summarise the roles and responsibilities of different people in the school community

e Qutline our system of rewards and sanctions

2. Legislation and statutory requirements
This policy is based on advice from the Department for Education (DfE) on:

e Behaviour and discipline in schools

e Searching, screening and confiscation at school

e The Equality Act 2010

e Use of reasonable force in schools

e Supporting students with medical conditions at school

e Special educational needs and disability (SEND) code of practice.

In addition, this policy is based on:

e Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the
welfare of its students



https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/ukpga/2002/32/section/175

e Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate
students’ behaviour and publish a behaviour policy and written statement of behaviour principles,
and give schools the authority to confiscate students’ property

e DfE guidance explaining that maintained schools should publish their behaviour policy online

3. Definitions
Poor behaviour is defined as:
e Disrupting the teaching and learning in lessons
e Disturbing the safety and security in corridors between lessons, and at break and lunchtimes
e Non-completion of classwork or homework
e Poor attitude
e Incorrect uniform
Serious poor behaviour is defined as:
e Repeated deliberate breaches of the school rules
o Any form of bullying
e Assisting an intruder onto the school site
e Vandalism
o Theft
e Fighting
e Smoking and vaping
e Sexual assault, which is any unwanted sexual behaviour that causes humiliation, pain, fear or
intimidation
e Sexual harassment and child-on-child abuse
e Racist, sexist, homophobic or discriminatory behaviour
e Possession of any prohibited or dangerous items. These are:
o Knives or other offensive weapons that may cause harm or alarm
o Alcohol
o lllegal drugs, including paraphernalia
o Stolen items
o Tobacco and cigarette papers
o Fireworks
o Pornographic images

o Any article a staff member reasonably suspects has been, or is likely to be, used to commit
an offence, or to cause personal injury to, or damage to the property of, any person
(including the themselves)

4. Bullying

Bullying is defined as the repetitive, intentional harming of one person or group by another person or
group, where the relationship involves an imbalance of power.


http://www.legislation.gov.uk/ukpga/2006/40/section/88
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#behaviour-policy

Bullying is, therefore:
e Deliberately hurtful
e Repeated, often over a period of time

e Difficult to defend against

Bullying can include:

Type of Bullying Definition

Emotional Being unfriendly, excluding, tormenting

Physical Hitting, kicking, pushing, taking another’s belongings, any use of violence
Racial Racial taunts, graffiti, gestures

Explicit sexual remarks, display of sexual material, sexual gestures, unwanted
Sexual physical attention, comments about sexual reputation or performance, or
inappropriate touching

Direct or indirect

Name-calling, spreading rumours, teasin
vl g, sp g , g

Bullying that takes place online, such as through social networking sites,

RS messaging apps or gaming sites

Details of our school’s approach to preventing and addressing bullying are set out in our anti-bullying
policy. Incidents that are unkind that are not classed as bullying will still be investigated and sanctioned
accordingly.

5. Roles and responsibilities
5.1 The governing body

The governors are responsible for reviewing and approving the written statement of behaviour principles
(appendix 1).

The governors will also review this behaviour policy annually in conjunction with the headteacher and
monitor the policy’s effectiveness, holding the headteacher to account for its implementation.

5.2 The headteacher

The headteacher is responsible for reviewing this behaviour policy in conjunction with the governors, giving
due consideration to the school’s statement of behaviour principles (appendix 1). The headteacher will also
approve this policy.

The headteacher will ensure that the school environment encourages positive behaviour and that staff
effectively support students that exhibit poor behaviour, and monitor how staff implement this policy so
that praise, rewards and sanctions are applied consistently.

5.3 Senior Leaders

Senior leaders will support all staff to consistently apply this policy. They will model good practice and
employ our developmental approach to support the emotional and social wellbeing of our whole school
community.




5.4 Middle Leaders

Middle leaders will support staff to consistently apply this policy in their year group and faculty. They will
also analyse data to ensure students that exhibit poor behaviour are identified, monitored and have access
to interventions and strategies that support them to regulate their emotions and engage in learning. The
SENDCO will ensure that students with SEND have access to early intervention to support them to modify
their behaviour and make progress.

5.5 Staff

We believe that high expectations are an important factor in achieving excellent behaviour and fostering
positive attitudes and achievements within our school. Adults in our school know that they have a
responsibility to model high standards of behaviour, both during interaction with students and with each
other. We acknowledge that our example has an important influence on young people and is outlined in
our staff code of conduct.

Clear, timely and constructive feedback is essential for students to develop appropriate behaviours and our
approach aims to deliver this calmly and consistently at a time when the young person is most receptive to
this.

Staff are responsible for:
e Implementing the behaviour policy consistently
e Having an unconditional positive regard for all students
o Modelling positive behaviour
e Providing a personalised approach to the specific behavioural needs of particular students
e Recording behaviour incidents

5.6 Parents

Parents are expected to:
e Support their child in adhering to the student code of conduct
e Inform the school of any changes in circumstances that may affect their child’s behaviour
Discuss any behavioural concerns with staff promptly
Attend meetings to discuss their child’s behaviour when requested
o Model the good behaviour we expect to see from our young people

6. Student code of conduct

Students are expected to:
e Arrive to school and lessons on time ready to learn
o Wear the correct uniform, including lanyard that is clearly displayed
o Walk on the left in corridors
e Move quietly around the school

Show respect to members of staff and each other

Follow instructions from members of staff

In class, make it possible for all students to learn

Treat the school buildings and school property with respect

e Accept sanctions when given

e Refrain from behaving in a way that brings the school into disrepute, including walking to and from
school and when in the wider community

7. Rewards and consequences

Every effort will be made by all staff to praise each and every student for their work, effort, attitudes,
behaviour and achievements. In addition, we want our students to be aware that there are consequences



for poor behaviour. Our school has a range of rewards to reinforce and praise good behaviour, and clear
sanctions for those who do not comply with the school’s behaviour policy. These will be proportionate and
fair responses that may vary according to the age of the students, and any other SEND or circumstances
that affect the student. Creating a positive approach to behaviour facilitation is at the centre of our culture
and praise and rewards should be used to encourage good behaviour much more than fear of
consequences or threat of response if behaviour was not good.

7.1 Rewards

Positive behaviour will be rewarded with:
e Praise
e GSB Reward Points
e Reward Badges
e Written and verbal communication to parents/carers
e Special responsibilities
e 100% attendance rewards
e Improved attendance rewards
e Student of the month award
e Kindness student of the month award
e Faculty certificates
e Honours ties
e Personalised rewards from Year Team Leaders
e Reward trips and visits
e Access to designated areas in the building during social time

7.2 Sanctions

Members of staff have power to discipline students for poor behaviour which occurs in school and, in some
circumstances, outside of school. Staff also have the power to confiscate students’ property and to use
reasonable force (See 8.2).

Low level sanctions are a part of good teaching practice. The disapproving look, the slight frown, the silent
gesture and quiet word are often the first level in a range of escalating sanctions. The intention should
always be to diffuse situations, to avoid escalation and to resume positive relationships as quickly as
possible. Any interaction with a student should not be punitive, shaming or detrimental to the young
person’s view of themselves.

The school may use one or more of the following sanctions in response to poor behaviour:
e Averbal reprimand (dialogue and reminder of how to improve)
e Sending the student out of the class to briefly reflect/discuss their behaviour with the teacher
e Moving a student to another seat in class

Sending a student to a paired lesson

Expecting work to be completed at home, or at break or lunchtime

Detention at break or lunchtime, or after school

e Referring the student to a senior member of staff

e Letters or phone calls home to parents

e Agreeing a behaviour contract

e Putting a student on ‘Tutor, YTL, FTL, SLT report’

The classroom consequences procedure (L1 to L4) must be understood by students and applied consistently
by staff. This is a framework for use in the classroom, but can equally be applied in other contexts and by all
staff.



BLS Classroom Behaviour System
Often the disapproval of a member of staff shown by tone, body language, a look or gesture is

gh to modify beh

Steps Example Behaviour Action to be taken Sanction Responsibility
+ Disturbing the learning of others * Verbal communication and 1* warning
L1 * Being slow to start work * State the required outcome from the student
o ) N/A Class teacher
& * Not following instructions *  Areasonable interval of time should be given to allow the
+ Showing a lack of respect for others student to improve their behaviour
L2 * Verbal communication and 2™ warning
*  State the required outcome from the student
i i i 1 Behaviour point Class teacher
*  Inappropriate behaviour continues * |2 entered onto SIMS by class teacher P
A *  Student maybe moved seat
+ Student will be moved to a paired lesson (use on-call if . - Class Teacher
) ] ) 5 Behaviour Points -
L3 + Inappropriate behaviour continues needed) After School Admin
* |3 entered onto SIMS by class teacher ) .
‘ i . Detention (20mins)
* |3 detention set the following day
* Studentis collected by on-call and isolated with SLT/FTL for
+ A student disrupts the learning in rest of the lesson. 10 Behaviour Class Teacher
the paired lesson or refuses to go *  On-call records L4 on the on-call sheet Points ¥YTL
L4 to the paired lesson. * L4 isentered onto SIMS by admin staff After School SLT
+ Orthere is serious misconduct * L4 After School Detention supersedes L3 Detention. Detention Admin
which requires immediate action. *  Atextis sent to inform parent/carer of L4 and an After (1 hour)
School Detention

For serious breaches of the school behaviour policy we may use one or more of the following sanctions or
interventions:

School Based Reparation — The imposition of a task. E.g. picking up litter, weeding the school
grounds, tidying up classrooms, helping clear up the dining hall after meal times, or removing
graffiti. For incidents of damage in school, parents/carers will be invoiced for repairs.

Internal Exclusion Provision (IEP) — Students will be isolated in the IEP and will complete work from
their curriculum. The length of time in the IEP will depend on the serious breach of the school

Fixed Term Suspension — Student may be suspended as a result of a serious breach of conduct and

Permanent Exclusion — A student may be permanently excluded from school if the headteacher
and governors believe that the student’s serious breach of the behaviour policy puts themselves,
students or staff at risk and their place on roll at Beaumont Leys School is no longer tenable. A

Managed Move — Students may be referred to Local Authority Behaviour Action Group (BAP) for a
managed move to another school. Managed moves have been recognised by BAP as a strategy to
allow students, who are at risk of disengagement or permanent exclusion, the opportunity to
experience education at another school. Placements are reviewed after 6 weeks and a decision is
then made to extend the placement, make the transfer permanent, cease the placement so that
the student returns to Beaumont Leys School, or refer the student to the Leicestershire Partnership

[}
[}
behaviour policy.
[ ]
where all other sanctions have been exhausted or are not appropriate.
[}
permanent exclusion will only be used as a last resort.
[}
School.
[}

Leicester Partnership School (LPS) — If a student is causing significant persistent disruption or has
breached the school behaviour policy in a way that needs them educated of site for a period of
time, then students may be referred to the LPS. There are numerous programmes that students
can access to support them to modify their behaviour and reengaging into education.

7.2 Off-site behaviour

Sanctions may be applied where a student has misbehaved off-site when representing the school, such as
on a school trip, on the bus, on the way to or from school or in the community and the incident of poor

behaviour is linked to school.

7.3 Malicious allegations



Where a student makes an accusation against a member of staff and that accusation is shown to have been
malicious, the headteacher will discipline the student in accordance with this policy.

Please refer to our safeguarding policy/statement of procedures for dealing with allegations of abuse
against staff for more information on responding to allegations of abuse.

The headteacher will also consider the pastoral needs of staff accused of incidents that are show to be false
and malicious.

7.4 Smoking

The school has strict non-smoking policy which includes e-cigarettes, vapes and other gadget style
products. Any student reported to be smoking on or near the school will be sanctioned with our internal
graduated approach to smoking.

7.5 Drugs

We do not tolerate drugs in school. Any suggestion that a student has drugs will lead to a search. Any
student found with drugs in school will be suspended. Were a student to be found to be supplying or
concerned in the supply of drugs, or with a quantity of drugs, they will not be allowed to return to our
school. This is because we will keep our school free of drugs.

7.6 Electronic Devices
Electronic devices refers to, but is not exhaustive to the following:

e Mobile phones, including android phones, iPhones and Smartphones

e Portable internet devices such as iPads or tablets

e Smart Watches

e Hand held entertainment systems such as games consoles or DVD players, MP3 players, earphones
or earbuds

Electronic devises should not be brought into school. We understand that many parents and carers like
their children to be contactable on the way to and from school, and therefore if a student brings a mobile
phone to school, it must not be seen or heard and should be switched off and in their bag.

There are no circumstances in which students should contact parents directly. Students should make
contact via the office or pastoral staff. They will use their judgement as to whether contact is required.

If a student publically displays their electronic device or is seen using it on the school grounds, then the
device will be confiscated.

e 1% occasion = The device is confiscated until the end of the day, students can collect from the office
after school

e 2" occasion = The device will be confiscated and parents or carers will have to collect the device.

e Further issues will be dealt with in line with our graduated response.

If a student is persistently seen using their electronic device in school, or has caused an issue with it, they
will be asked to hand it in at reception before entering the building and will not be allowed the device in
school.

7.7 Refusal to Complete Sanctions

When students refuse a sanction such as a detention or IEP day an additional sanction will be issued. They



will then be expected to do the original and the additional sanctions and may be kept out of lessons until
this is complete.

7.8 Encouraging Poor Behaviour

Occasionally students need to be punished for their part in encouraging others in poor behaviour. One
example of this would include gathering around an argument or altercation between others.

7.9 Damage to School

If a student damages the school or school property, parents should be asked to come in to see the damage
caused. Parents will be expected to pay for any damage done to the school by students in full and will be
invoiced. Students will not be allowed to go on any trips or rewards activities until this reparation is made.
This will not be the case if the damage was done accidentally and was not caused by inappropriate
behaviour.

7. 10 Lesson truancy

If a student truants a lesson they will be issued with the following sanction:
e 1%t QOccasion = Stage 1 IEP
e 2" Qccasion = Stage 2 IEP + 30min Detention
e 3" Qccasion = Stage 2 IEP + 1 hour Detention
e 4™ Qccasion = 2 days IEP + 1 hour Detention
e 5™ QOccasion = Fixed Term Suspension

8. Behaviour Facilitation

Classroom management and teaching methods have an important influence on young people’s behaviour.
The classroom environment gives clear messages to the young person about the extent to which they and
their efforts are valued. Relationships between teacher and student, strategies for encouraging good
behaviour, access to resources and classroom displays all have a bearing on the way children behave.

8.1 Classroom management

Teaching and support staff are responsible for setting the tone and context for positive behaviour within
the classroom.

They will:

e (Create and maintain a stimulating environment that encourages students to be engaged
e Display the student code of conduct and specific classroom rules (e.g. practical subject areas)
e Develop a positive relationship with students, which include:

o Unconditional positive regard for students

Greeting students at the door at the start of lessons
Establishing clear routines and applying rules consistently
Highlighting and promoting good behaviour

Concluding the day positively and starting the next day afresh
Have and implement a plan for dealing with low-level disruption

O O O O O

8.2 Physical Intervention
In some circumstances, staff may use reasonable force to restrain a student to prevent them:

e Causing disorder
e Hurting themselves or others

10



o Damaging property
Incidents of physical intervention must:

e Always be used as a last resort

Be applied using the minimum amount of force and for the minimum amount of time possible
Be used in a way that maintains the safety and dignity of all concerned

Never be used as a form of punishment

Be recorded and reported to parents and the Local Authority

e Passed on to the DSL and the member of staff/s in involved receive a debrief

8.3 Confiscation

Any prohibited items (listed in section 3) found in students’ possession will be confiscated. These items
will not be returned to students.

We will also confiscate any item which is harmful or detrimental to the school’s rationale that everyone in
the school community feels happy, secure and safe to learn within an ethos of mutual respect. These items
will be returned to students or parents after discussion with senior leaders and parents, if appropriate.

Searching and screening students is conducted in line with the DfE’s |atest guidance on searching, screening
and confiscation.

8.4 Additional Student support

The school recognises its legal duty under the Equality Act 2010 to prevent students with a particular
characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour may be
differentiated to cater to the needs of the student.

The school’s special educational needs co-ordinator (SENDCO) will evaluate a student who exhibits
challenging behaviour as part of a Pastoral Support Programme (PSP) to determine whether they have any
underlying needs that are not currently being met. Where necessary, support and advice will also be sought
from specialist teachers, an educational psychologist, medical practitioners and/or others, to identify or
support specific needs.

When acute needs are identified in a student, we will liaise with external agencies and plan support
programmes for that child. We will work with parents to create the plan and review it on a regular basis.

9. Student transition

To ensure a smooth transition to BLS, Year 6 students and those on a mid-term transfer have transition
sessions with their new teacher(s). In addition, staff members hold transition meetings to ensure students
feel safe and secure in their new environment and those with additional needs are supported to regulate
their emotions through classroom strategies and targeted interventions.

To ensure behaviour is continually monitored and the right support is in place, information related to
student behaviour issues may be transferred to relevant staff at the start of the term or year. Information
on behaviour issues may also be shared with new settings for those students transferring to other schools.

10. Training

A programme of continuous professional development is in place for all our staff to receive regular training
and to use this insight to encourage students to increasingly self-regulate and embed strategies in social
and emotional learning and positive behaviour choices, therefore underpinning academic progress.

In addition, some staff are provided with training on appropriate use of restraint.

11


https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation

11. Monitoring arrangements

This behaviour policy will be reviewed by the headteacher and the full governing body/curriculum and
progress committee annually. At each review, the policy will be approved by the headteacher.

The written statement of behaviour principles (appendix 1) will be reviewed and approved by the full
governing board/behaviour committee annually.

12. Links with other policies

This behaviour policy is linked to the following policies:
e Safeguarding policy
e Attendance policy
e Drugs Policy
e Anti-bullying policy

12



Appendix 1: written statement of behaviour principles

e Every student understands they have the right to feel safe, valued and respected

e All students, staff and visitors are free from any form of discrimination

e Staff and volunteers model good behaviour and build positive, non-judgemental relationships
e Rewards and sanctions are used consistently by staff, in line with the behaviour policy

e The behaviour policy is understood by students and staff

e Students are supported to manage and regulate their emotions

e Parents/carers are involved the process of rewards and behaviour to foster good relationships
between the school and students’ home life

e The governing body emphasises that violence or threatening behaviour will not be tolerated in any
circumstances.

This written statement of behaviour principles is reviewed and approved by the governors annually.

13



Appendix 2: Sanctions flow chart

Classroom L3

After School Detention (20mins)

A 2 4

Late to registration or lessons

‘ Fail to attend or behaviour unacceptable

After School Detention (40mins)

' Fail to attend or behaviour unacceptable

Classroom L4

After School Detention (1 Hour)

Poor Behaviour

4§

‘ Fail to attend or behaviour unacceptable

After School Detention (1.5 Hours)

' Fail to attend or behaviour unacceptable

Poor Behaviour » Stage 1 IEP (Tutor + P1-2 + Break 11:50am)

YTL/SLT deem behaviour to go direct to Stage 1 IEP
‘ Behaviour unacceptable

» Stage 2 IEP (9:15am — 2:30pm)
Student remains in IEP if they fail Stage 1

Poor Behaviour
YTL/SLT deem behaviour to go direct to Stage 2 IEP

‘ Behaviour unacceptable

»

Graduated response to repeatedly failing to attend detention

The response to students that repeatedly fail to attend their detention will be adapted as follows:
2" time = Stage 2 |EP until 3:00pm

3time = Stage 2 IEP + 1 hour after school detention

4™ time = Stage 2 IEP x 2 days + 1 hour after school detention

14



